PRODUCTION FOLLOW UP

Financial and legal aspects:

Local payment tracking

Manufacture costs reduction and buying
price control

Production line devel opment

Design and copyright

Administrati ve documents

SHE and quality training:

Training on product specifications

Work safety and conditions audit on
production site

Advices on work ethics and work conditions
Advices on production capacity evolution

Design

Manufacture and
Production follow

Organization:

Workshop planning — manufacture time
Stock planning —raw materials
Planning de livraison local e- groupage
Planning for import export files
Planning for custom clearance and
logistics

Technical solution:

Raw material analyzing before production
Analyzing and modification of production
processes

Quality control on site

Rejections by causes

QC report with laboratories and STE




